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Learning Objectives and Readings:

Class 1: Introduction and Climate
· Explain issues and concerns surrounding perceptions of quality, access and cost of care

· Differentiate between various definitions (process vs. outcome) and perspectives (person vs. system) of quality.

· Summarize history of quality initiatives and specify how social, political, technological, economic, and cultural forces have shaped it

Blumenthal, D. A. Quality of Care: What is It? NEJM 335 (1), 1996, 12-15

http://content.nejm.org/cgi/content/full/335/12/891
Blumenthal, D. A Quality of health care. Part 6: The role of physicians in the future of quality management

http://content.nejm.org/cgi/content/full/335/17/1328 

Donabedian, A. Evaluating the Quality of Medical Care 44 (3), 1966. 166-206.

http://www.blackwell-synergy.com/doi/full/10.1111/j.1468-0009.2005.00397.x
Leape, LL and Berwick, D.  Five Years After To Err is Human: What Have We Learned?  JAMA 293 (19), 2005, 2384-2390.

http://jama.ama-assn.org/cgi/content/full/293/19/2384
Class 2-4: Tools for Process Improvement 

· Identify licensure and development of standards of care

patient satisfaction; benchmarking; Centers for Medicare and Medicaid Services (CMS); Joint Commission on Accreditation of Health Plans (JCAHO); National Committee on Quality Assurance (NCQA); Professional Standards Review Organizations (PSROs); provider profiling; Continuous Quality Improvement (CQI); HEDIS; IOM reports; Leapfrog; State Health Department reporting; employer and business coalition “report cards”; and CAHPS

Bodenheimer, T. The American Health Care System: The Movement for Improved Quality in Health Care. NEJM 340 (6), 1999; 488-92.
http://content.nejm.org/cgi/content/full/340/6/488#R13 

Annual Report of the National CAHPS Benchmarking Database 2002.  What Consumers Say about the Quality of their Health Plans and Medical Care.  Washington, DC: Agency for Healthcare Research and Quality, 2003.

Milstein A, Galvin RS, Delbanco SF, Salber P, Buck CR (2000) Improving the safety of healthcare: the leapfrog initiative Eff Clin Pract. Nov-Dec;3(6):313-6. Erratum in: Eff Clin Pract 2001 Mar-Apr;4(2):94. 

http://www.acponline.org/journals/ecp/novdec00/milstein.htm 

JCAHO: A Comprehensive Review of Development and Testing for National Implementation of Hospital Core Measures 

http://www.jointcommission.org/NR/rdonlyres/48DFC95A-9C05-4A44-AB05-1769D5253014/0/AComprehensiveReviewofDevelopmentforCoreMeasures.pdf 
· Identify the healthcare IT applications that can impact the provision of quality

·  Analyze the implications of IT investments in Healthcare 

Bodenheimer, T and Grumbach K (2003) Electronic Technology: a spark to revitalize primary care? JAMA. Jul 9;290(2):259-64. 
http://jama.ama-assn.org/cgi/reprint/290/2/259 

Podichetty V and Penn D (2004) The progressive roles of electronic medince: benefits, concerns, and costs. Am J Med Sci.Aug;328(2):94-9
http://gateway.ut.ovid.com/gw1/ovidweb.cgi?WebLinkFrameset=1&S=KEGHIDNKGANJGHGNHKJLPHELOIPPAA00&returnUrl=http%3a%2f%2fgateway.ut.ovid.com%2fgw1%2fovidweb.cgi%3f%26Full%2bText%3dL%257cS.sh.15.16%257c0%257c00000441-200408000-00005%26S%3dKEGHIDNKGANJGHGNHKJLPHELOIPPAA00&directlink=http%3a%2f%2fgraphics.ovid.com%2fovftpdfs%2fIDNJHKELPHGNGA00%2ffs047%2fovft%2flive%2fgv024%2f00000441%2f00000441-200408000-00005.pdf 

Hassol A, Walker JM, Kidder D, Rokita K, Young D, Pierdon S, Deitz D, Kuck S, Ortiz E (2004)  Patient experiences and attitudes about access to a patient electronic health care record and linked web messaging. J Am Med Inform Assoc.Nov-Dec;11(6):505-13. Epub 2004 Aug 6 

http://www.pubmedcentral.nih.gov/picrender.fcgi?artid=524631&blobtype=pdf 

Jacobs B (2007) Electronic medical record, error detection, and error reduction: a pediatric critical care perspective. Pediatr Crit Care Med. Mar;8(2 Suppl):S17-20.  
http://gateway.ut.ovid.com/gw1/ovidweb.cgi?WebLinkFrameset=1&S=AOBIIDLKMJNJGHBKHKJLGHKOCEPPAA00&returnUrl=http%3a%2f%2fgateway.ut.ovid.com%2fgw1%2fovidweb.cgi%3f%26Full%2bText%3dL%257cS.sh.15.16%257c0%257c00130478-200703001-00004%26S%3dAOBIIDLKMJNJGHBKHKJLGHKOCEPPAA00&directlink=http%3a%2f%2fgraphics.ovid.com%2fovftpdfs%2fIDNJHKKOGHBKMJ00%2ffs046%2fovft%2flive%2fgv023%2f00130478%2f00130478-200703001-00004.pdf 

· Understand and compare models and perspectives of quality improvement

· Derive a common framework for assessing quality measures
Nolan, Thomas (2000) System changes to improve patient safety BMJ 320:18 

Reason, James (2000) Human Error: models and management BMJ 320:18

Clancy, C. Quality Improvement: Getting to How. HSR 38 (2), 2003; 509-12. 

Eddy, DM.  Evidence Based Medicine: A Unified Approach.  Health Affairs 24 (1), 2005, 9-18.

Class 4-7: Patient Safety and Designing safe Systems for patient Care Delivery

Part I. Systems approach to patient safety and how the industry has looked at patient safety to date
· Assess initiatives and future establishment of a standardized set of protocols (e.g. Six Sigma, the IHI 100,000 lives campaign, the IHI 5 million lives campaign)
Helmreiich, R (1997) Managing human error in aviation. Sci Am. May;276(5):62-7. http://web.ebscohost.com/ehost/detail?vid=2&hid=101&sid=25a9e96b-8332-45b7-ad90-bbd457287176%40sessionmgr107 

Chassin, M. (1998) Is Healthcare Ready for Six Sigma Quality? The Milbank Quarterly 76: 4 

Gosfield, AG and Reinertsen, JL.  The 100,000 Lives Campaign: Crystallizing Standards of Care for Hospitals.  Health Affairs 24 (6), 2005, 1560-70.

· Understand stakeholder involvement in assessing patient safety 

· Understand their interest, motivations, and how they can pose as barriers to or collaborators of change

Bain K (2007) Editorial: Barriers and Strategies to Influencing Physician Behavior American Journal of Medical Quality Jan-Feb 22:1

Holmboe, E. & Cassel, C. (2007) The Role of Physicians and Certification Boards to Improve Quality American Journal of Medical Quality management Jan-Feb 22:1
Part II. Changing culture in patient safety 

· Understand the changing culture of hospital practice 

Campell, D. & Thompson, M (2007) Patient Safety Rounds: Description of an Inexpensive but Important Strategy to Improve the Safety Culture American Journal of Medical Quality management Jan-Feb 22:1

Gallager, T, Studdert L, and Levinson, W (2007) Disclosing Harmful Medical Errors to Patients N ENGL J MED 356: 26

http://content.nejm.org/cgi/reprint/356/26/2713.pdf 

Lazare, A. (2006) Apology in Medical Practice: An Emerging Clinical Skill JAMA 296:11
Liang, B, Riley, W., Rutherford, W., and Hamman, W. (2007) Perspectives: The Patient Safety and Quality Improvement Act of 2005: Provisions and Potential Opportunities American Journal of Medical Quality management Jan-Feb 22:1

· Analyze and Contrast an organization’s  ‘Balanced Scorecard’

Inamdar, N, Kaplan RS, Bower M (2002) Applying the balanced scorecard in healthcare provider organizations. J Healthc Manag. May-Jun;47(3):179-95; discussion 195-6. 
Chow CW, Ganulin D, Tenika O, Haddas K and Williamson J (1998) The balanced scorecard: a potent tool for energizing and focusing healthcare organization management. J Healthc Manag.May-Jun;43(3):263-80. 
Zelman WN, Blazer D, Gower JM, Bumgarner PO, Cancilla LM (1999)   Issues for academic health centers to consider before implementing a balanced-scorecard effort. Acad Med. Dec;74(12):1269-77. 

· Identify the multiple arguments for and against pay for performance and to crucially assess the issues surrounding the adoption of such a compensation system.

Rosenthal, MD et al.  Early Experience with Pay for Performance: From Concept to Practice. JAMA 294 (14), 2005, 1788-93.

